ARTS COUNCIL FOR LONG BEACH

Executive Committee Meeting Minutes

Thursday, October 8, 2009

Utopia Restaurant, 445 East 1st Street, Long Beach, CA 90802
Present: Kamran Assadi, Minnie Douglas, Kathy Fishkin, Justin Hectus, Joe Herron, Sylvia Impert, Jean Smith, Robert Swayze, Connie Sziebl, Jerry Wulk

Staff Present: Joanna Malfatti, Craig Watson

Welcome/Call to Order/Public Comment: Board President Kamran Assadi called the Executive Directors Meeting to order at 7:41am.

Approval of September 10, 2009 Minutes: MSP motion by Smith to approve minutes as distributed; second Douglas; motion carries
Executive Director/Staff Reports: Craig Watson
Public Art

The Arts Council will share a 50/50 partnership with MoLAA to curate the gallery for the Lyon project. MoLAA will be responsible for half the year and the Arts Council will coordinate guest curators for the other half. Assadi asked if it is possible to ad an addendum to the contract with Lyon to state the Arts Council as primary lessee for the gallery. Watson is in agreement and indeed Lyon is as well. Hectus asked if this project is moving too much in the direction of programming, something the Arts Council is trying to steer away from. Watson responded the Arts Council’s role is simply to facilitate the curators, not to serve as an actual curator. Assadi stated the Lyon project could be a pilot program for public art and an opportunity to build a strong relationship with the RDA.
Professional Development
With the absence of Milena Tanaka, Watson and Malfatti are working together to take care of grants/allocations and professional development.  

Arts Learning
· The Eye on Design program began this week at Mark Twain Elementary. Options are being looked into in terms of how the program can grow beyond LBUSD.

· The Arts Education Summit will be in the spring and will focus on incorporating Arts for All in LBUSD.

Marquee

The marquee posters are continuing to be produced through the help of a local design firm. Seaside Printing is printing the posters.   Malcom McDonald will be distributing the posters to roughly 100 locations throughout Long Beach. 
Finance Committee: 
FY 2009 Year to Date Report: Kathy Fishkin
Total income for fiscal year was over 1 million dollars. Wages are the highest expense. There is $5,900 in outstanding board dues. Cash is at $97, 219, receivables is $58,000, Long Beach Community Foundation is $75,000, net assets is $239,000. Total amount that needs to be paid out for grants is around $94,000. The fiscal year is ending with a projected loss of $15,000. Assadi asked if any short term goals can be developed to cover the deficit. Watson responded that State of the Arts can certainly serve as an opportunity to bring in more funds.  In addition, a proposal needs to be put together for a year-end campaign.  Wulk asked if it is possible to put out a donation basket at Exposed. Watson responded that because work is still being done to prove the Arts Council’s worth, great care needs to be taken in how donations are requested. Exposed is tomorrow and there is not enough time to develop an appropriate campaign.

Impact on Grants: Jerry Wulk

The Allocations Committee is still working on solutions for allocation of reduced grant funds. Assadi stated that perhaps one solution is to assist organizations in ways other than in monetary form. For example, organizations that requested funding for theater rental can be assisted by the Arts Council to find a space for them free of charge. If an organization needs funds for marketing, perhaps the Arts Council can provide free marketing services. Watson added that the percentages for funding to each category will not necessarily change, but it is possible that organizations that would receive the smallest amount of funds will end up being zeroed out.  The reason for this is that it is not in the best interest for either party to distribute funds that are too small to be affective. Assadi stated a new grant process must be developed for the coming year due to the budget changes. Fishkin stated it may be a good idea to create a study session with Long Beach arts organizations to determine how the Arts Council can best fulfill their needs given the current financial situation.
Unfinished Business
Marketing/Advocacy: Craig Watson
GLOBAL has been receiving a tremendous amount of press through the Long Beach Business Journal, Long Beach Magazine, the Grunion Gazette and the Press Telegram.

In a meeting Hectus and Watson attended with the RDA, the Lyon project was acknowledged as being a potential public art model for the future. The RDA is in agreement that the general public needs to be more educated in terms of the value of public art. In an effort to fulfill this need, the Arts Council is working with the RDA to produce a series of public art documentaries to be shown at the Art Theatre of Long Beach. 

Consultancy with Elisa Callow/Retreat Planning: Craig Watson

Because November 8th is problematic for many board members, the retreat date needs to be rescheduled.  Watson will ask Callow if November 9th is a possibility, as it may be easier to do the retreat on a weekday evening instead of the weekend. Some items on the agenda include board governance, vision/mission, and finance.  
Final Recommendation in Support of Measure T for School District Support: Craig Watson

MSP motion by Douglas to empower Executive Director to support Measure T; second Assadi; Hectus abstain; Sziebl abstain; Swayze abstain; motion passes.
Committee Reports

Development/Major Gifts: Joe Herron/Craig Watson

In the absence of Debbie Rodriguez, grant writing duties will be contracted out to David Spiro. The plan is to bring in more funds from individual contributors. Erin Harkey and Anne Huyck are currently fulfilling grant writing duties.
ACPA Update: Sylvia Impert
Impert would like to meet with Watson and Assadi to review the relationship of the committee with the RDA.

GLOBAL (October is Arts Month): Craig Watson

· The GLOBAL supporter thank-you reception and party is tonight at the Madison and is in partnership with RAW. 
· Tomorrow evening is the opening for Exposed at the Expo Building. 
· There will be a world music performance this Saturday as part of the Second Saturday Art Walk.
New Business

Economic Development and Cultural Affairs Bureau Report: Robert Swayze

All of the arts organizations are facing a severe funding crisis, which unfortunately puts the Arts Council in a position of competition for funds. To uphold a positive image among the arts community, the Arts Council must proceed with caution in regards to fundraising and requests for financial support. 
State of the Arts: Event Status and Next Steps: Craig Watson/Joe Herron
· Primal Alchemy will be catering.
· The Distinguished Arts Awards nomination deadline has been extended.  Awardees will be determined after reviewing all returned nomination forms.
· The Port of Long Beach will be receiving the James H. Ackerman Arts Philanthropy Award.
· There will be a fundraising component to the event through sponsors and ad purchases.
MSP motion by Assadi to adjourn Executive Committee Meeting; motion carries, 9:00am
Respectfully submitted by Joanna Malfatti

Signed___________________________________ Date____________________



Secretary, Connie Sziebl
