ARTS COUNCIL FOR LONG BEACH
Executive Committee Meeting Minutes

Thursday, December 10, 2009

Utopia Restaurant, 445 East 1st Street, Long Beach, CA 90802
Present: Kamran Assadi, Kathy Fishkin, Justin Hectus, Joe Herron, Sylvia Impert, Jean Smith, Robert Swayze, Connie Sziebl, Max Viltz
Staff Present: Craig Watson
Staff Not Present: Joanna Malfatti (minutes prepared via recording) 

Guests: None
Public: None
Welcome/Call to Order/Public Comment: Board President Kamran Assadi called the Executive Committee Meeting to order at 7:30am.
Approval of November 12, 2009 Minutes: Change the paragraph above “Unfinished Business” to “Hectus reported on the insurance deductable and will provide an update next month.” Change “…the Education Summit may be hosted by the Arts Council this year” to “…the Education Summit will be hosted by the Arts Council in 2010.”
MSP motion to approve minutes;motion carries.
Swayze stated many organizations, including the City of Long Beach, are producing very brief minutes that include only the agenda, the motion, the second, and the pass. Assadi mentioned un-approved minutes should be sent only to those who attended the meeting. Once the minutes are approved, they can be sent to the staff, the full board, etc.

Staff Reports: Craig Watson
Watson is very optimistic about the year ahead for ACLB. Particularly since the State of the Arts, Watson has been receiving a great deal of positive feedback. Additionally a number of councilmembers are showing their support for ACLB. Lowenthal is prepared to bring forward a formal request that the Cultural Master Plan to be included in the 2030 plan.
Public Art
RDA is pushing to make the Lyon Project a 10 year plan. ACLB originally proposed a 5 year plan. To move forward with a 10 year plan, ACLB and MOLAA would take over 100% of funding for the project, which would of course require a significant amount of fundraising. ACLB and MOLAA are willing to take on the project only if the plan is for a shorter period of time and Lyon is responsible for funding. The project is going through further review. Fishkin asked if Lyon’s funding is secure. Watson replied that Amy Bodek from the RDA will only move forward with the project if Lyon’s funds were to be put in a separate escrow account controlled by either the City or ACLB.
Arts Learning
· Watson and Anne Huyck met with Chris Domingeuz, Jim Petri, and Sandy Lucas of LBUSD regarding the Arts for All initiative. Discussions are continuing regarding the initiative. 

· Through money from Don Knabe, Huyck has developed a program where teachers can apply for funds to take their students on arts related field trips. 

· Watson is working on getting support from VH1 to assist with the development of LBUSD middle school music program. 

Grant Writing: Craig Watson
Grant writer David Spiro is currently working on grant proposals for the Weingard Foundation, and the Dwight Stewart Youth Foundation. Fishkin suggested that a running report of grant funding and proposal denials be provided. Watson agreed this is necessary and in fact is already in motion. 

Finance Committee
2009-2010 Budget: Kathy Fishkin
City support is $370,000, total income is $1,136,000. Administrative staff salaries is $49,000, operations is $299,000.00. Total operating budget is $350,000.00. Fixed costs are $30,000/month. Program expenses is $209,000, special events is $144,000, marketing is $63,000, Arts Learning is $216,000, Public Art is $154,000 which yields $787,000 for total activities. Total Expenses is $1,136,000.
MSP Motion by Fishkin to approve 2010 budget; second Smith;
Discussion:Watson noted that on the second page of the income details, the $199,000 for Public Art is mostly form RDA but  ACLB continues to receive funds from LB Transit as well. These funds will offset costs for a Public Art intern. The $31, 283 on the second page under “Sources Needed” represents the total amount of funds needed that have not been yet linked with a source of funding. These funds will need to be raised through a spring fundraiser. Smith asked about the individual contributions. Fishkin replied that “workplace” comes from the city as payroll withholdings. There is a question as to what “other” is referring to. “Individual giving” represents funds received from the year-end campaign and any other fundraising efforts that are developed. Smith noted that the total amount still needed to be raised is the amount of individual giving plus the $31,283 from  sources needed, which yields a total of over $58,000 needed to be raised for fiscal year 2010. Hectus responded that total contributions are $125,000 greater than last year, but also taking into account the cut in City funding ACLB needs to raise $290,000 more this than last year. Herron asked what the $58,000 in expenses are for development. Watson replied this represents funds to be paid to the development consultant. Smith asked why there is such a large difference between the insurance amount in fiscal year 2008 and fiscal year 2009. Fishkin will ask Stacey Gibbs.
Motion passes.
FY 2009 Year to Date Report: Kathy Fishkin

The balance sheet shows the LB Community Foundation at $85,000. On a fair market value basis, the amount is actually almost $94,000. We have not received money from the City yet, total contributions is $119,000, Marketing and Public Art revenue is $167,500. Total expenses are just under $164,000, net income is $3,729.00.  Herron noted the final budget sheet has incorrect amounts in the header. It should read “370 City/205K Grants.” 
Unfinished Business
Create Long Beach: Kamran Assadi
A committee needs to be formed by January to handle finding new sources of arts funding from the City. The committee should be composed of business and elected representatives as well as the arts community. The formation of the committee will also be a step towards completing phase 2 and 3 of the Cultural Master Plan.  Smith mentioned contacts from the “Create Long Beach” meetings can be a starting point towards organizing a committee. Swayze agreed that action needs to betaken immediately to find an alternate funding source for the arts. He added that there are two ways to move forward with this issue: The Arts Council can take on the responsibility of finding alternate funding sources for the arts or the City can find sources.  While the process may move quicker if taken on by the Arts Council, there may be a better chance of seeing real action through the work of the councilmembers, as they will have more of an influence. At this point it may be beneficial to approach councilmembers that have shown support for finding alternate funding sources and ask: How quickly will you be taking action on this issue? Are you going to recommend that a realistic financing plan be developed? Who will be taking on this project?  A committee can be formed in addition to approaching the councilmembers. Watson and Swayze will put together a list of names for an ad hoc committee based off of the Cultural Master Plan Steering Committee. The list should be presented to 1-3 councilmembers to bring an action to the council regarding financing of the arts and the City needs to establish a committee to take on this task. The council needs to direct the City Manager to empower and bring forth a report within 60 days.

Committee Reports
ACPA Update: Sylvia Impert
The LB Transit projects are moving forward. 

Grants/Allocations: Justin Hectus

Hectus is in the process of gathering information regarding best practices for management of micro-grants.
MSP motion by Sziebl to adjourn Executive Committee Meeting; motion carries 

Respectfully submitted by Joanna Malfatti

Signed___________________________________ Date____________________



Secretary, Connie Sziebl
