ARTS COUNCIL FOR LONG BEACH
Executive Committee Meeting Minutes

Thursday, November 12, 2009

Utopia Restaurant, 445 East 1st Street, Long Beach, CA 90802
Present: Kamran Assadi, Kathy Fishkin, Justin Hectus, Joe Herron, Sylvia Impert, Robert Swayze, Connie Sziebl, Max Viltz 
Not Present: Jean Smith, Minnie Douglas, Jerry Wulk
Staff Present: Joanna Malfatti

Staff Not Present: Craig Watson
Welcome/Call to Order/Public Comment: Board President Kamran Assadi called the Executive Committee Meeting to order at 7:40am.
Approval of October 8, 2009 Minutes: MSP Motion by Assadi to approve minutes as distributed;motion carries.
Staff Reports: Kamran Assadi for Craig Watson
Public Art
Watson met with Amy Bodek from RDA. A final decision regarding the operation of the Lyon gallery project is expected in December.

GLOBAL
The kick-off meeting for GLOBAL 2010 is November 19th at 10:00am at MoLAA. 

Arts Learning
Watson met with the LA County Arts Commission; the Education Summit will be hosted by the Arts Council in 2010.

Finance Committee: FY 2009 Year-to-Date Report: Kathy Fishkin
Stacey Gibbs and Watson will be meeting soon to complete the final 2010 budget. There is a loss of $7,000 in the first month of the fiscal year. Receivables is $9,000, cash is $120,000. ACLB is in critical need of sustainable funding. Though there is $85,000 in the Long Beach Community Foundation, those funds should only be used for an emergency and use of those funds is not a permanent solution to the current financial problems. 
Fishkin emphasized the urgency of securing viable, sustainable funding sources. Swayze mentioned the City budget will be worse over the next two years. With the elimination of Smithsonian Week and the change in format for Sate of the Arts, ACLB is in a position of relying mostly on grants. Herron responded that State of the Arts is expected to bring in around $10,000.  Herron suggested putting out a general call for donations. Viltz mentioned the possibility of creating an online donation campaign.
Assadi stated that if the City is going to develop an alternate funding plan for the arts, such as taking funding out of the general fund, it must happen now.  If the City values the arts in Long Beach, a plan needs to be developed and put into action. Representatives from ACLB, CVB, the City Manager’s Office, and Economic Development and Cultural Affairs for example need to come together and develop real funding solutions. Swayze emphasized that ACLB needs to approach the City Council, as action on this issue needs to take place before the adoption of the next City budget.  
Swayze further stated that there is no chance of receiving funds from Percent for Art among private development, however there may be a chance of receiving Percent for Art funds from public development. Also an additional ticket tax can be imposed on all Convention Center events/performances, however that money would not be available for city-wide use. If a tax were to be imposed on ticket sales from movie theaters, Aquarium of the Pacific, the Terrace Theater, etc., Long Beach citizens would need to approve the tax by a 2/3 vote in order for the funds to be used city-wide. 

Swayze stated a task force made up of the business community should be developed to put together a strong proposal to the City regarding funding for the arts. Assadi stated this should take priority over the next few months. 
Hectus reported on the insurance deductable and will provide an update next month.
Unfinished Business 
Consultancy with Elisa Callow/Retreat Planning: Kamran Assadi

The board retreat will be scheduled in early 2010. 

General/Annual Meeting
Because the board retreat will be so late in the year, the next board meeting on November 19th will serve as the Annual Meeting. Topics include the introduction of new officers and updating of the Strategic Plan. Board members will receive a copy of the Strategic Plan to review for the following board meeting. Even though Elisa Callow will be assisting the board with further development, it is important that the board go into the retreat with a prepared plan. 
Some of Assadi’s ideas for changes include decreasing the size of the board and moving board meetings to different locations throughout Long Beach to connect with each Council District. In addition, full board meetings can serve as a workshop instead of a meeting that generally repeats information from the Executive Committee Meeting.
Herron mentioned that because the full board needs to vote on decisions made by the Executive Committee, it may be difficult not to repeat information. The problem is that there needs to be a better way of engaging the full board in the decision making process. Hectus suggested holding board meetings once per month for two hours and only calling executive meetings for specific purposes as needed. Impert stated that if the full board is engaged in decision making, the board should be smaller. Assadi stated he would like to gather input from board members regarding improvement of board meetings.

Committee Reports
State of the Arts: Joe Herron 

Everything is in place for State of the Arts on November 18th.  So far there are 238 RSVPs. Impert has done a great job with development of the program book.  The next committee meeting will be Monday November 16th at 3:30pm. Both Herron and Impert thank Malfatti for her work thus far as Production Manager for State of the Arts.
Allocations: Justin Hectus 

Letters of acceptance/denial will go out soon. There will need to be an outreach effort to determine how the decrease in funding is affecting the Long Beach arts organizations. This information will be helpful in developing guidelines for the 2011 grants cycle.
ACPA: Sylvia Impert
The Lyon project will be discussed at the next meeting however there may not be a quorum to vote on any issues. 

City Contract Status: Robert Swayze

The contract is in the process of being approved. 
Economic Development/Cultural Affairs Report: Robert Swayze

Swayze received a call from the City inquiring as to when the rest of Create Long Beach will be completed.  Hectus stated at least two of the goals in the plan have already been set in motion through GLOBAL and the Arts for All initiative. Assadi stated Create Long Beach is a big issue and should be another main focus, along with developing new funding solutions as discussed earlier in the meeting. 
Announcements
Sziebl mentioned she went to a “gold party” where people brought in their old jewelry in exchange for money. 10 % of the money earned went to the organization that hosted the party and each participant was given the opportunity to donate another percentage of their earnings. Perhaps ACLB can organize a similar event. Assadi agreed that this would be worth looking into. 
MSP motion by Assadi to adjourn Executive Committee Meeting; motion carries 9:00am.
Respectfully submitted by Joanna Malfatti

Signed___________________________________ Date____________________

