Arts Council for Long Beach

Board of Director Annual Meeting Minutes

Thursday, November 19, 2009

Renaissance High School for the Arts, 235 E. 8th St., Long Beach, CA 90813

Board Members Present: Kamran Assadi, Barbara Blackwell, Sylvia Hartman, Justin Hectus, Joe Herron, Sylvia Impert, Bob Maguglin, Braden Phillips, Antonio Ruiz, Renee Simon, Jean Smith, Robert Swayze, Connie Sziebl, Max Viltz, Michele Wilson, Jerry Wulk

Board Members Absent: Minnie Douglas, Ronald Chatman, Blair Cohn, Kathy Fishkin, Shell Grossman, John Higginson, Len Lovett, Paulette Matson, Fernando Munoz, Donald Para, Sal Saenz, Denise Wynn

Staff Present: Joanna Malfatti, Craig Watson

Welcome/Call to Order: Board President Kamran Assadi called the Board of Directors Meeting to order at 7:40am.

Approval of October 22, 2009 Minutes: Smith stated the sentence reading “The McKinney funds will be put back in the grants pool as $100,000 of unrestricted funds” needs to be changed to “The interest from the McKinney funds will be put back in the grants pool as unrestricted funds.”

MSP motion by Hartman to approve minutes with above change; Sziebl second; motion carries.

Staff Reports: Craig Watson

Professional Development

The Business of Art Boot Camp was very successful with 18 artists in attendance, 13 of who were Long Beach residents. ACLB will be providing scholarships to the Long Beach artists at $92.50/artist. Any board member interested in providing scholarship funds can send a check to ACLB. An email/sign-up list will be sent to the board as a reminder.

Public Art

Amy Bodek is supportive of the Lyon Project proposed partnership between MoLAA and ACLB. Under the proposal, ACLB will partner with MOLAA to handle curator responsibilities. MOLAA will curate for half of the year and ACLB will coordinate curators for the other half of the year.

LB Transit

Federal stimulus money is providing funding for public art at 12 bus stops. 31 artist proposals have been submitted in response to an RFQ, 7 artists have been short listed to develop proposals.

Smith asked what the roles were of ACLB and ACPA in regards to the selection of the Orange Twist. Watson responded that ACLB had no role in the selection/development of the Orange Twist, however there seems to be a misunderstanding with the City Manager regarding ACLB’s involvement. Swayze stated ACLB should send a letter to the City clearly stating that ACLB was not at all involved with the selection of the Orange Twist. Impert commented that there is a large amount of public art in Long Beach that ACLB is not affiliated with. Hectus stated ACLB has not made any statements signifying disagreement with public art pieces in Long Beach. Kamran recommended that ACPA minutes/agenda/support material be sent to the entire ACLB board. Furthermore, ACPA minutes should be posted on the website.  
Committee Reports

ACPA Update

RDA will be reviewing the Lyon Project in January. The grand opening for the building will be in May.

SOA Final Report: Tabled until next meeting.

· Wilson stated ACLB should write letters of recommendation for ABC Valet, Inc. and Primal Alchemy for their excellent work at State of the Arts.

· Watson stated the award videos will be used further. He has sent a copy of his speech to those that have asked. Kamran stated the videos should be posted on the website.

Cultural Affairs Bureau Update/City Contract: Robert Swayze

The check from the City is almost ready.

Finance: FY 2009-Year-End Report: Craig Watson 

Watson has been meeting with Stacey Gibbs and Fishkin. The budget will be finalized in one month. Fishkin stated the budget is about 98% complete.

Development Update: Joe Herron

With the end of the calendar year approaching, there should be a year-end appeal for individual donations.  A letter and mailing list will be put together shortly. Assadi stated the letter should indicate that funds raised will be used for the grants program. Smith replied operating funds need to be raised as well; not all of the money raised should go to the grants program. Watson responded that he will continue working with Herron and the rest of the development team to devise an affective letter. The next development meeting will be Tuesday at 4:00pm at the ACLB offices.

Unfinished Business

Slate of Officers and Executive Board: Kamran Assadi

The Executive Committee for 2009/2010 is:

Kamran Assadi, President

Justin Hectus, VP Allocations, Immediate Past President

Kathy Fishkin, Treasurer

Joseph Herron, VP Major Gifts Committee

Sylvia Impert, VP Public Art (ACPA)
Jean Smith, VP Advocacy and Community Relations Committee

Robert Swayze, Member at Large

Connie Sziebl, Secretary

Max Viltz, VP Organizational Planning Committee

Vacant, President Elect

Vacant, Member at large

These positions are affective for the remainder of the fiscal year.

MSP Motion to accept proposed Executive Committee; second Hartman; motion passes.

GLOBAL Final Report: Craig Watson

The GLOBAL 2010 kick-off meeting is today at MOLAA. Rachel Potucek and Ryan Smolar drafted reports of the number of Facebook hits, website hits, etc. for GLOBAL. A survey through Survey Monkey was sent out to GLOBAL participants. Actual data will be provided at the next board meeting in December.

Allocations: 2009-2010 Grant Recommendations: Justin Hectus

A survey will be sent out to Long Beach arts organizations which will be used for development of guidelines for micro-grants. Kamran stated ACLB should have more information in regards to how organizations are using the award money. Also, the deadline for final reports needs to be strictly enforced. Watson responded that no organizations received a grant check without ACLB having received a final report. Simon suggested having a board member assigned to each grantee who is responsible for communicating and working with the grantee through the grants cycle.

Strategic Plan 2008-2010: Kamran Assadi

The Strategic Plan needs to be updated as much of it is not currently applicable. Some of the items  need to be changed including the composition of the board and structure of board meetings. Currently there are 10 vacancies even with the board being close to 30 members. Perhaps the number of board members should be reduced. Because the staff is so small, it may be beneficial to have a working board that does not pay board dues. Also, the meeting locations can be changed to different council districts throughout the year and councilmembers can speak at the meetings. The meeting time should change to later in the day to attract more members of the community. A survey with possible board meeting times will be sent to the board as will a copy of the Strategic Plan. Assadi has asked that board members read the plan and be prepared to discuss. 

Smith asked how the Strategic Plan ties in with consultant Elisa Callow and the postponed board retreat. Watson replied that Callow accurately observed that the board was not ready to do a retreat.  Watson and Assadi will be speaking with Callow about how the plan and the retreat will fit together. Kamran added that he would like to move forward with updating the Strategic Plan before the board retreat.  Once meetings start again with Callow, adjustments to the plan can be made if needed.

Wilson asked what the status is of Smith Week and/or Visions-Voices. Hectus responded that because it is important to look into the future, ACLB is focused on GLOBAL for 2010. In addition, there is not enough staff to be able to produce a large spring event. For these reasons neither Smith Week nor Vision-Voices will happen this year. Watson added that it has been made clear to Smithsonian that Smith Week is not continuing at this time. There can be other ways that Long Beach retains a connection with Smithsonian, such as through gallery exhibits. Even without Smith Week, ACLB will remain active with the Arts Education Summit scheduled for February or March, “Create Long Beach” and the Arts for All initiative. There may also be a way of connecting with the TED X conference if not this year, perhaps 2011. Smith mentioned it is important to keep ACLB in the public eye before GLOBAL 2010. 

Cultural Plan Update-“Create Long Beach”: Kamran Assadi

Assadi met with Broc Coward regarding making the Cultural Plan a part of the City’s 2030 plan. Many of the points in phase two of the plan have already been initiated through GLOBAL and Arts for All. This needs to be articulated in a clear way and presented to the City. Watson responded ACLB needs to continue to be a convener and should also re-engage a smaller, committed Steering Committee. A proposal will be drafted for next month’s meeting. Ruiz offered to volunteer for “Create Long Beach” to assist with getting the process moving forward again. 

Announcements/Adjournment

Sziebl stated she met with owners from the restaurant Tacos Don Chente.  The restaurant will be holding a Posada on December 16th ; 20% of the proceeds will be given to ACLB. Board members are encouraged to attend.

Assadi adjourned the Board of Directors Meeting at 9:20am.

Respectfully submitted by, Joanna Malfatti

Signed _________________________________Date_________________


          Secretary, Connie Sziebl

