Arts Council for Long Beach

Board of Directors Meeting Minutes

Thursday, October 22, 2009
Renaissance High School for the Arts, 235 E. 8th St., Long Beach, CA 90813
Board Members Present: Kamran Assadi, Barbara Blackwell, Minnie Douglas, Shell Grossman, Justin Hectus, Joe Herron, Sylvia Impert, Bob Maguglin, Paulette Matson, Braden Phillips, Antonio Ruiz, Jean Smith, Robert Swayze, Connie Sziebl, Max Viltz, Jerry Wulk

Board Members Absent: Ronald Chatman, Blair Cohn, Kathy Fishkin, Sylvia Hartman, John Higginson, Len Lovett, Fernando Munoz, Donald Para, Sal Saenz, Renee Simon, Michele Wilson, Denise Wynn
Staff Present: Joanna Malfatti, Craig Watson
Guests: Bob Jones, Interim Executive Director of the Long Beach Symphony Orchestra, Tim Patton, Representative from Bonnie Lowenthal’s Office
Welcome/Call to Order: Board President Kamran Assadi called the Board of Directors Meeting to order at 7:40am.

Patton presented certificates from Bonnie Lowenthal to Hectus and Ruiz for their hard work and dedication as Board President and Board of Directors respectively. Assadi presented Hectus an award from the board in appreciation for his service as the Board President. Hectus thanked the board and stated that while the last two years have been very difficult, he is very hopeful for the future and proud to be a part of the Arts Council for Long Beach.
Approval of July 23, 2009 and September 24, 2009 Minutes: Take Sylvia Impert out of “not present” on September minutes. 
MSP motion to approve minutes with above correction; second Smith; motion carries.

Executive Director and Staff Reports: Craig Watson 
GLOBAL is going very well with over 300 events on the calendar. The planning meeting for GLOBAL 2010 is November 17th at MoLAA. 

Public Art
The Arts Council and MoLAA will be partnering to facilitate the gallery for the Lyon project. The partnership will be presented to the RDA. 
Professional Development
The Arts Council is sponsoring Long Beach artists for the Business of Art Boot Camp. Currently there are seven Long Beach artists signed up for the Boot Camp. Another email blast will be going out soon to garner more attendees.
Advocacy
The Arts Council is officially an advocate for Measure T. Heather Mahood, the City Attourney, advised Watson that while the Arts Council can endorse Measure T, the Arts Council Executive Director and staff cannot promote the endorsement through email blasts, etc. However individual board members are welcome to do so. 

Committee Reports
ACPA Update: Sylvia Impert
The mural for the Lyon project has been delayed. The contract with the artist will hopefully be finalized in November. There is now a vacancy on the committee. The position will be selected by ACPA.

Assadi asked what the status is of the maps that were being created of the public art locations in the city. Impert will look into this.

State of the Arts: Joe Herron
State of the Arts will be November 18th at the Art Theatre at 5:30 pm with a reception to follow catered by Primal Alchemy. The awardees are: Port of Long Beach, James H. Ackerman Arts Philanthropy Award, Maestro Enrique Arturo Diemecke, Distinguished Artist of the Year, Andreas Mitisek, Distinguished Arts Leadership, and Antonio Pedro Ruiz, Distinguished Arts Patron and Volunteer. Each honoree will have a professionally produced video tribute recognizing their achievements. The next State of the Arts meeting will be Tuesday, October 27th at 4:00pm at the Arts Council offices.
Economic Development and Cultural Affairs Bureau Update: Robert Swayze
The new City contract for allocations will be finalized over the next few weeks.

Fund Development: Joe Herron
Incoming funds for GLOBAL include $10,000 from DLBA, $12,500 from the RDA, $8,000 from the Port of Long Beach, $35,000 from Bauer of which $10,000 will be used for GLOBAL, and $5,000 from Knabe. Seaside Printing is providing free posters for GLOBAL. Other supporters include the Bixby Knolls Improvement Association, the Long Beach Convention and Visitors Bureau, LB Transit, Gazette Newspapers, the LB Report, the City of Long Beach Parks and Rec, and Charter Communications. 
Finance: Craig Watson

The budget provided in the packets is a first draft of the year end financial statement as the final report from the Long Beach Community Foundation has not yet been received. The projected deficit is $63,000 however funds are out of cycle with the budget because of delays with City funding. The final budget report will be presented at the next Executive Committee Meeting.
Unfinished Business
Marketing/Advocacy: Craig Watson
Funds brought in from the Barnes and Noble fundraiser have not been reported as of yet. Blackwell asked if the Barnes and Noble fundraiser can be expanded to include all Long Beach locations. Watson will look into this. 

Watson has been meeting with each of the City Council members. Robert Garcia is very supportive of the arts and is continuing to look for other sources of funding besides the general fund. Watson clarified that it is unlikely that a new source of funding will be created within the year. In addition, the general fund will still serve as a source of funding for the arts, but it is imperative that a supplemental source be found as well.
Braden stated a new revenue stream needs to be created and segregated specifically for the Arts Council. Assadi stated the arts are an important part of Long Beach. There should be an allocated minimum amount from the City specifically for arts. Grossman stated one of the reasons the Arts Council was created was to take on the responsibility of distributing funds to arts organizations. Assadi reiterated that the new source of funding should be developed with the City. 
GLOBAL: Justin Hectus

Hectus would like to give a big thank you to the staff, particularly Erin Harkey for the success of GLOBAL and Exposed.

Allocations: 2009-2010 Grant Recommendations/Status: Justin Hectus
The committee has been meeting with LBNP and Jerry Yoshimoto and has developed the following recommendations for the 2010 grant cycle: The amount allocated for grants will be $205,500, which is 56% of total funds from the City. The interest from the McKinney funds will be put back in the grants pool as unrestricted funds.  $20,000 will be set aside as micro-grants and will not be a part of the grants cycle. That money will be used throughout the year to assist arts organizations that need funds readily available. That $20,000 will also be used for partnering with other organizations for capacity building, professional development, etc. 

The Neighborhood Project Grant adjustments are as follows: LBNAACP funds will be reduced to zero. In lieu of money, Alive Theater will receive free marketing services and will be provided with a performance space free of charge. Mid-City Studio Tour will not receive funds as their project has already been completed.
In addition to the above changes, it will be required that organizations turn in final reports on time or funds will be forfeited. Hectus further stated that reductions have been made in every grant category by 38%.  Fundraisers will need to be developed specifically for grants funds. Herron asked how the micro-grant process will work. Hectus will provide details at the next board meeting.
MSP motion by Swayze to adopt allocation recommendations; Douglas second; motion passes.
MSP motion by Swayze to send a thank you letter to the Allocations Committee ; 

second Smith; motion carries.
Board Development/Retreat: Craig Watson

Because of scheduling difficulties, the retreat will need to be rescheduled for some time in 2010. Assadi stated that because the By-Laws indicate there must be an annual meeting, perhaps one should be scheduled in November. There are a number of topics that need to be discussed before 2010. Douglas suggested using the next board meeting as the annual meeting. Assadi agreed, the next board meeting will be the annual meeting for 2009.

Announcements/Adjournment: Assadi adjourned the Board of Directors Meeting 

at 9:04am.
Respectfully submitted by, Joanna Malfatti

Signed _________________________________Date_________________


          Secretary, Connie Sziebl
