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1. CALL MEETING TO ORDER
Sylvia Impert called the meeting to order at 8 am.

a. Roll Call

Present: Stephen Axelrad, Robert Ballard, Amy Bodek, Sylvia Impert, Christopher Scoates

Absent: Diane Arnold, Marco Schindelmann, Alex Slato

Staff: Barbi Clark, Leslie Markle, Kylee Yocky

Guest: Ron Cole (Senior Director of Entitlements, Lyon Management Group, Inc.), Lesley Elwood (Principal, Elwood and Associates)

2. APPROVAL OF MINUTES

a. Approval of minutes as distributed from the September 15th ACPA meeting.

Sylvia Impert made a motion to approve the minutes to the September ACPA meeting without changes.

Robert Ballard made a second to the motion.

The Committee approved the minutes.

3. PUBLIC COMMENT
None
4. ACTION ITEMS

None

5. OLD BUSINESS

None

6. NEW BUSINESS

      None

7. ANNOUNCEMENTS AND INFORMATIONAL ITEMS

a. Ron Cole introduced the Lyon Management Group’s proposal for the percent-for-public-art plan at the Lyon West Gateway Development Project.  He stated:

· LMGI has been in business for 25 years

· LMGI is the property owner of the1900 Ocean Boulevard high rise towers

· LMGI entered into an Developmental and Disposition Agreement with RDA to develop The Loft, a 100 unit project just completed this year on the Promenade

· LMGI is the developer for the Lyon West Gateway Project on Magnolia & Broadway which is being called “The Gallery”

· LMGI views the art commitment as the opportunity to do something creative for the property. 

Lesley Elwood reviewed the off-site and on-site proposals for the Lyon West Gateway Public Art Program.  She stated that the mural, proposed by John Valadez, is on a large, vertical terracotta wall where there is approximately 950 square feet of painting area.  She explained that an on-sight contractor has been finishing the framing portion around the proposed mural’s substructure, which is made up of dark-colored brick.  She stated that the artist for the project is now officially under contract, and that he has been asked to come back with a more developed plan which will include:

· 3 x 3 sample painting

· Material sample of the two-dimensional, porcelain enamel elements of the proposed design 

· Full-color rendering

· Photoshop image 

· Issues regarding lighting

· Attachment of mural and two-dimensional items going on top of the mural

· Conservation and maintenance – arts conservator, Rosa Lowinger will be looking at all methods and materials proposed by John Valadez 

Lesley Elwood continued to explain that for the on-site agreement, the Lyon Management Group has decided to house a non-profit gallery within the development.  She stated that this is a two-story, interior space, where the ground level will be a dedicated gallery space.  She explained that the space is approximately 946 sq. feet, and that, as of today, the preliminary concept of the space will include movable furniture, electrical hook-ups, mobile reception, and mobile panels.  She continued to explain that these things will be finalized once an agreement is made with the occupant of the space.  She explained that the design of the gallery space, by Lesley Dewalt, is intended to be very usable in a variety of configurations, and could be used for installation work as well as standard salon-style exhibitions.  

Lesley Elwood provided a timeline for the upcoming events involving the Lyon West Gateway Public Art Program

· Lyon issues an escrow account for the gallery space

a. December 2009

· Presentation of the final design concept for the mural

a. January 2010

· Proposal development and reviews by all parties for the gallery.  MoLAA and the Arts Council have teamed together to come up with a proposal for the Lyon gallery.

a. Ongoing

· Presentation of gallery proposal to Advisory Committee for Public Art 

a. January/February 2010

· Opening date for the gallery

a. May 2010

· Installation of the mural by John Valadez

a. June 2011

      Sylvia Impert asked if the Committee would be able to view the gallery    space prior to the dedication of the building.

Lesley Elwood stated that the committee can do a walk through of the gallery in February 2010.

Lesley Elwood stated that the budget for the on-site project is a preliminary budget broken down into various costs, which the City has not agreed on yet.  She stated, in regards to the line item for Monthly Program Support, that the $60,000 is a dedicated amount to be used by the non-profit for long-term planning. She explained that, for instance, it may be used for interior programming of the space such as installations, staffing, or however else the non-profit feels the money should be spent within the space.  She explained that the $60,000 is a total amount to be used over a 3-5 year period.  

Amy Bodek stated that, in her discussions with Lyon, MoLAA, and the Arts Council, a 10-year life span for the project was acceptable and would meet the goals of the Percent for Public Art Policy. 

Ron Cole stated that theoretically, after the 10 years, the two organizations would be self-sustaining and would be given the option to continue the lease and pay full-market rent. 

Barbi Clark asked if the gallery would not necessarily be limited to Latin American Artists. 

Lesley Elwood stated that in her discussions with MoLAA, MoLAA’s focus is MoLAA’s focus and that will not change, but the partnership between the Arts Council would allow for the consortium to do exhibitions that are not just MoLAA themed based. 

Amy Bodek stated that because this potential group involves the Arts Council itself, when this proposal comes to this committee, Leslie Markle is going to step out of the room and not be a part of this discussion because there is a potential conflict since the Arts Council is one of the organizations programming the space.

Christopher Scoates asked for clarification on the partnership between MoLAA and the Arts Council.  He wanted to know what the focus of the gallery would be.

Lesley Elwood stated that the focus of the gallery is dependent upon the partners.  LMGI does not want to dictate the direction of the gallery to the partners.

Leslie Markle stated that the Arts Council’s actual role in the gallery would be as a facilitator only.  He stated that the organization would not be doing any programming directly for the gallery, but rather would be acting as the administrator to bring in other community partners to curate exhibitions through a call-to-curators.

Christopher Scoates asked what MoLAA’s role would be?

Leslie Marke stated that MoLAA would be doing programming for the gallery.

Ron Cole clarified that for two quarters a year MoLAA will be responsible for programs and for the remaining two quarters of a year the Arts Council would facilitate programming.

Amy Bodek asked if there was a contingency plan in case Lyon could not come to terms with the two organizations regarding this proposed agreement.

Lesley Elwood state that she was confident there would be an agreement and would like to wait until mid-December to see if there is still no movement towards an acceptable agreement in order to determine a contingency plan. 

Ron Cole stated that a contingency plan will be developed if things have not progressed with the two partners very soon.  He continued to explain that, as of now, MoLAA and the Arts Council will be meeting together to come up with a 10-year operating plan and programming plan that answers all the questions Lyon posed during their meetings last week.  He stated that there will be a few more meetings between the partners before the proposal comes to this Committee in January 2010.



   

8. ADJOURNMENT

The Committee adjourned the meeting at 9 am.
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